Needs

Student
Beneficiaries

Inputs

Access to quality
education

Improved STEM
literacy

Feelings of
agency and
empowerment

Phoenix Space
People resources
(mostly volunteers)-
Content
developers,
teachers, admin
staff, partnership
maintenance staff,
marketing team

Phoenix Space Empower Program Logic Model

Activities

Content
developers
writing course

content, curricula, ————

teacher
guidelines

Teacher training
and support

Improved Life

Opportunities

through better
employment
opportunities

Technology -
Team laptops,
student devices,
internet, platform
subscriptions

f—>

NGO Partners

Funding identified
by org or partner to
cover costs of

Program provides
access to devices
and internet to
students

NGO partner
outreach and
relationship mgmt

Support in
Enabling STEM
Literacy through

access to
cheapl/free, high
quality educational
content

course
. Recruitm_ent of L
students via NGO
NGO People partners
resources - NGO
staff to help recruit
students for L >
courses, teach it and Teachers
project manage delivering course >
—>] .
course curriculum to
students [
—

Outputs

A set of course
materials
including content,
curricula,
exercises and
teacher
guidelines

Number of
teachers
trained/training
hrs

Individual Student

Outcomes

Communities/Society

Increased
educational
motivation and
awareness,
especially in STEM
areas. Increased
appetite for lifelong
learning.

\4

Number of
devices/internet
subscriptions
offered to
students

Number of NGO
partners

Number of
student learning
hours/teaching
hours

Number of
student
participants in
course

Number of
students who
completed course

Homework and
project scores

\4

Increased
confidence in
application of STEM
knowlege and skills

Increased interest in
pursuing STEM

education by siblings,
families and friends of

students

Development of
21st century skills
and attitudes such as
critical thinking,
problem solving,
collaboration,
communication,
creativity, adaptability,
responsibility, agency,
curiosity.

Increased
accessibility of STEM
education
opportunities in
refugee /
underprivileged
communities

Phoenix

NGO Partners

Increased
access to
students
(ability to
scale)

Increased appetite
for further STEM
education by students

Additional
funding
resulting from
new
relationships
and impact
reporting

Satisfaction
with course

content and
partnership

Short-
term

Longer-
term

The Phoenix Space Empower Program drives the impact of our courses. It enables partnerships with NGOs and aims to allow them access to our
content and teaching skills for the specific youth community they are supporting.



	Flowcharts - Empower_PS
	Empower_PS


